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Development Plan of:

My development goal

This is what | want to achieve in the next step of my personal and professional development:
(e.g. address competency gaps, higher professional level in my actual job, master my actual job, take on another function outside my actual field (cross-function), take

on a managerial function etc.)

Date:

Key
Competency

This is what | will focus
on (e.g.
communication)

This is how | will get there

Development objective

This is what | want to learn to do
or do better develop within the
key competency (i.e. describe the
development need)

Development activity

This is how I will do it (i.e. list specific
actions to be undertaken)

Support required

This is what | need to support
me(e.g. tools, people, other
resources, etc)

Success criteria

What would indicate that my
objectives have been achieved? How
will | measure and review my
development?

Timescale

Start and end date

Review date/s
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